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(Purchasing Performance Measurement / Reporting / KPI Setting)
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» 38vihsavnu Cost Saving, Cost Reduction, Cost Avoidance

(How to report cost saving, cost reduction & avoidance)
e 3avuav Benchmarking, CSF (Critical Success Factor), KP1 (Key Performance Index) wag BSC (Balance sc
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(Auditing the efficiency and purchasing effectiveness)
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(How to write a clear and practical purchasing objective)
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(Which type of purchasing report that executives must have)
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(The latest research about how to measure)
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(How to do the valuable purchasing report)
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(How the purchaser get the recognition from executives)
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Professional Training Solution

Tel 02-1753330, 086-6183752
www.ptstraining.in.th

Swa info.ptstraining@gmail.com, ptstraining3@gmail.com
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