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Module 1 : Qualification & Rules of Managerial Skills
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= ¥**Workshop : Managerial Skills Problem

Module 2 : Learning in Action for Development Managerial Skills Part 1
Scheme : Communication, Problem Solving & Decision Making
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= Scheme : Directing and Delegation
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= ***Workshop : Directing Case Study

Module 3 : Learning in Action for Development Managerial Skills Part 2
Scheme : Motivation
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= ***Workshop : Motivation Case Study

Scheme : Coaching Styles (0JT)
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= ***Workshop : Coaching in Action

Module 4 : Learning in Action for Development Managerial Skills (Final)
Scheme : Conflict & Team Management
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= ***Workshop : Team Management in Action



PTS

NI e lvloii:l (Development Managerial Skills for Effective Management| i

o

HizAdlnausu 1A 15 usU515 i5An 1uvIunnseeu Tuavans YaAAasiaAIuALI2aY
Tun1s1/11lviesn

35n1suazsduuunisilnausu
1. ussana 60% : AlnssuAstaaug 40%
2. nsanlsasiunarianssuAFULULsSEANAINAANAaANTISHNaLSY
3. nssdidnuuuandatinviilu Model Case Study (Workshop)
4. aqluazaiu-eau Wanagauauila

FTYTIAT: WANEAT 190 (6 T2139)

5AM51A1ALSU
(5r2uaINaNS5 wartand1sNI5aUsd 53a115NAN U -2 AU a'\ujsd'\ouazqsﬁﬁm)
AausHANNU/Tu efau VAT | o o0, n'\ﬁﬁg:/;; niag | s1esgnd
A1ausy 1 vinu 3,900 273 (117) 4,056
Early Bird 3,500 245 (105) 3,640
#ias 3 vinuqas 3,200 224 (96) 3,328
&3ias 5 vinudulilvinuaz 2,900 203 (87) 3,016
36A152d15ndu: )
1. Tauruligydsuins 6ol

1.1 swasndnsine Wydazauniwed sranazuaasunonytl wwui 732-2-458238
faeyd van. Tsuatuwua wsufle Tagdu
uavwflnaily Pay-in uaswiloda¥usasiin au visne (68) 7 0-29030080 ext.9330
w%auszuﬁ'an‘%ﬁmmaomu uazﬁ'auﬁnqm

1.2 dhseeedausdn &9d1a van. Tusulatuwua wsudl T?jmfu (Professional Training
Solution Ltd, Partnership)
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Professional Training Solution

Tel 02-1753330, 086-6183752

Fax. 02-9030080 ext.9330
www.ptstraining.in.th

Swa info.ptstraining@gmail.com, ptstraining3@gmail.com
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daun ptstraining3@agmail.com
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Fax: E-mail:
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