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9:00 - 14:30

« iszTlaminasnisin Project Management
o unuMminvuag Project Manager
e 2dumaun1s1in Project Management
« Initiation — Project Defining
e nANMSLRANYVINTUTIANTUNARFIFA
o SEnsvinuutalguatasensTianysal (Project Proposal) — 12 Elements
e MIAMIANAADULNUADITATINNI-Project Feasibility Study/ Payback Period
e AMTANMIANAAAULNUNNAIUADITATINTT IMprovement Project
« Financial - ¥19 Green Dollars uag Blue Dollars
« Non-Financial — ifinasaasdns
« @ehatv Project Proposal Mgnsiasuasauysal
e Project Storyboard / Control Map
e Planning / Design
e Project Objectives
o udnnmsdsuihminauanisiasenmsivauysaiProject Team Member fiauysal
e SMART
e Change+Quality+Reference+Magnitude+Time-Frame
« Project Storyboard-tfinvialunisviniasens
o Project Kick-off — n1silaAsenis
e Project Cost Estimation
o Audnlunisvin Cost Estimation
o Msiengianudalunsvinidsiaa
e @atny Template asieneianudeg
o NMIAUANAINITUDITATINNTEIE Gantt Chart
e @atinvuad Gantt Chart
. msmnﬂunmmsvﬁmumﬂm‘%aaﬁa PERT wag CPM
o fudnlunisounuiilaig
« Production / Execution n1senufiun1stasenisiiluszuy
e Monitoring and Controlling NMsAmIuANLAsAAANKNA
e MTIANAMNNALMUNLARLAANTTU
o atheaeiladlumsianannudumiin
e Project Reporting
o madsifiunalnsnisiilusyay Project Evaluation Progress
e @1atny Project Evaluation Template
e @atiny Project Result Tracking Template
e M5vi1 Project iaduilseoulvifissd@naawanndy — Improvement Project
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o uanMsUulg9nIsvinduela Cross Functional Process Mapping Methodologyaanu
wanA19NI5YiN Improvement Project @aan15vin Brain Storming vs Cross
e Project Storyboard 5 Elements
o Msszydaiymatnvazidan
o msuAluteymnuufauannsay
o msulaifyniaaivasiloymluidassiy
e AMTETILNUNTUSUS
o MsadLLKUNTUSUTINRITRAITVINARY
o ANULANENINISYIN Improvement Project @ein15vin Brain Storming vs Cross
e Functional Process Mapping Methodology
o udNNTARANNFYLEH 8 UstAarsuasnsvinoui liflssdnaamwiiain i gnnsvin
Improvement Project
e natlalun15vin Improvement Project

e« 5WI1H

e ECRS (Eliminate, Combine, Rearrange, Simplify
e PDCA

e Cross Functional Process Map

e SIPOC Tool
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UsgaunisainsliulvaauainavensluusEniifitai®asnii 20 1 snsaaaaldanauasiiin
aanaliviEnlallaznarafuauuineala Lean Six Sigma . o
WIun1sausNenu Six Sigma wag Quality Improvement A31 200 1 Tuvanndartiuniidaides
Uszivaguigalsniuazy sy

tHluvie Quality Courses Trainer uag Facilitator s¢6u Master Black Belt

Vice President — Total Quality Department u3%¥n Citibank (Thailand) vineau Full Time n31 5
fl6ihu Quality Improvement 5ufiazaunisdfudgeaaninnisvinanurivavdnsiag Process
Improvement through 6 Sigma Concept
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adarusnsluus¥nduinnin 25 thau Citibank, Seven Eleven, Amway, Avon, ICI Paints, Berli
Jucker

Certificates/ maviun1svineuiaug

Facilitator : i lumsvinlasensuinaanane aaeununIl 20 TasenisTunanaussn effaﬁ'ﬂ,va
Wiy gaenauazassunuldlaziaiaduaiuuim adevinlvawiunisvinuddssanamwanndu
aFunsdadaniilurusmsanga 10 vinuusa 1viiilu Coaching Circle Member vinntviiilu
anstday / Wludseamadfiatinsduwiinoudauusdiuiasenis “Management Citification
Advanced Level
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Solution Ltd, Partnership)
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Professional Training Solution

Tel 02-1753330, 086-6183752

Fax. 02-9030080 ext.9330
www.ptstraining.in.th

Swa info.ptstraining@gmail.com, ptstraining3@gmail.com
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Torszaiu (HR)

Fax:

E-mail:
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